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Responsible Office: AE / Chief Engineer
Subject: Program/Project M anagement

1. POLICY

a. Pur pose

This NASA Policy Directive (NPD) describes the nanagenent system by which
NASA shal |l formul ate, approve, inplenment, and evaluate all prograns and
projects established for safe devel opnent and operation of aeronauti cal
and space ground and flight systens and technol ogi es. This managemnent
systemis intended to be flexible, adaptable, and tailorable to the nany
types of prograns and projects that NASA manages. A nobre extensive
description of the management systemrequirements is provided in the NASA
Procedures and Gui delines (NPG 7120.5.

b. Definitions

NASA progranms are activities within an Enterprise that have defined goals,
obj ectives, requirenments, and funding levels. Prograns may consi st of one
or nore projects. Projects are significant activities within a program
havi ng defined goals, objectives, requirenments, life-cycle cost estimates,
a begi nning, and an end.

C. Scope

NASA shal | undertake only progranms and projects whose objectives are
clearly articulated and consistent with its Strategic Plan and for which
cost, schedule, and content comrtment can be made. Prograns and projects
t hat devel op and operate aeronautical and space ground and flight systens
and technol ogi es shall be planned and executed using risk nanagenent
deci si on processes including safety and security of personnel, systems and
assets.

d. Over si ght

NASA shal | have a system of Governing Program Managenent Councils (GPMO)
responsi bl e for assessing program and project formulation and

i mpl ement ati on, and providing oversight and direction. Prograns shall be
endorsed by the Agency Program Managenent Council and approved by the NASA
Adm ni strator. Prograns shall report to the Agency Program Managenent

Council, unless delegated to a | ower |evel GPMC. Projects shall report to
the Lead Center Program Managenent Council unless selected for oversight
by the Agency Program Managenent Council, or delegated to a | ower |evel
GPMC.

e. Process
NASA programs and projects shall follow four standard subprocesses:
formul ati on, approval, inplenentation, and eval uation.

03/21/2001 2:12 PM



NPD 7120.4B ProgranVProject Management http://nodis3.gsfc.nasa.gov/library/disp...ternal_ID=N_PD_7120 004B_&page_name=main

(1) For mul ati on:
The purpose of the fornul ati on subprocess is to devel op a program or
proj ect concept and define a plan for inplenmentation to neet nission
obj ectives or technol ogy goals specified in either the NASA or Enterprise
Strategic Plans. Program Fornul ation shall be initiated through a
Formul ati on Authorization Docunment (FAD). The products of the Program
formul ati on subprocess shall be the proposed Program Comni t ment Agreenent
(PCA) and Program Plan. Project formulation shall be initiated as defined
in the Program Pl an. The product of Project fornulation shall be a
proposed Project Plan.

(2) Approval :
The purpose of the approval subprocess is to decide on a program project's
readi ness to proceed fromfornulation to inplenentation. This subprocess
shall be conducted by the GPMC. The products of this subprocess shall be
t he approved PCA and Program Project Plans including revisions based on
safety, budgetary, technical issues, or strategic redirection. The GPMC
shall continue oversight of the program project after approval. The
Adm nistrator is the sole authority to approve new prograns

(3) | mpl ement ati on:
The purpose of the inplenentation subprocess is to execute the approved
program and project(s). The inplementation subprocess shall deliver
program and project products and capabilities, within approved resources
t hat meet the needs of the custonmner.

(4) Eval uati on:
The purpose of the evaluation subprocess is to provide an i ndependent
assessnment of the ability of the programor project to nmeet its technical
and progranmmatic comm tments. The eval uation subprocess shall ensure the
benefits of peer experiences and provide opportunities for customer
participation. The evaluation subprocess shall occur throughout the
program or project to ensure the successful conpletion of the formulation,
approval , and inplenmentation subprocesses. This subprocess provides
reconmendati ons for proceeding with, nodifying, or term nating the program
or project.

f. Termi nati on

VWhenever a prograniproject is in jeopardy of being unable to neet its
commitments within the predefined criteria, it may be subject to a
termi nation review by the Governing Program Managenent Council (GPMC)
Criteria for a termi nation review shall be specified in the Program
Commi t ment Agreenent.

g. Tai l oring

Tailoring is the docunmentation and approval of the adaptation of the
process and requirements specified in NPG 7120.5 to specific program or
project needs. The results of this activity shall be documented in the
PCA, Program Pl an, and/or Project Plan. All prograns and projects shal
comply with requirements established by pertinent statute, regulations,
OMB Circul ars, Executive Orders, and Agency Directives. Program and

proj ect managers shall assess all process activities and requirenments, and
may tailor themto the specific needs of the program project consistent

wi th prograni project size, conplexity, criticality, and risk.

2. APPLICABILITY

This NPD is applicable to NASA Headquarters and NASA Centers, including
Component Facilities, and to the Jet Propul sion Laboratory to the extent
specified in the contract.
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3. AUTHORITY

42 U.S.C. 2473(c)(1l), Section 203(c)(1l) of the National Aeronautics and
Space Act of 1958, as anended.

4. REFERENCES

NPD 1000.1, Strategic Plan.

NPG 1000. 2, NASA Strategi c Managenment System

NPG 1000. xx, The NASA Organi zation

NPG 7120.5, NASA Program and Project Managenent Processes and
Requi rement s

O0OTOD

5. RESPONSIBILITY

Program Proj ect managenment responsibility in NASA spans the managenent
chain fromthe Admi nistrator through the Associate Deputy Admi nistrator,
Associ ate Administrators, Center Directors, Program Managers, Project
Managers, and other |ine nanagenent officials, all of whom are responsible
for the inplenentation of this NPD. Specific responsibilities are
identified in NPG 1000.2, NPG 1000.xx, and NPG 7120. 5.

6. DELEGATION OF AUTHORITY

None

7. MEASUREMENTS

The Chief Engineer will establish Process Metrics for inclusion into the
Agency's Performance Plan to evaluate the successful inplementation of
this policy.

8. CANCELLATION

NPD 7120. 4A dat ed November 14, 1996.

/s Danid S. Goldin
Administrator

ATTACHMENT A: (TEXT)

None

(URL for Graphic)

None
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